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KDDI Overview



I Introduction of KDDI

v Operating Revenue: ¥ 4,748B(>< 1)

v 48.5M au subscribers (3¢2)

v'  CATV: About 500/0 market share

(%1)The fiscal year ended March31, 2017
(x2)March31, 2017
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I Maximize the “au Economic Zone”

Online Financial Product sales Electric power
services business business retail business
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KDDI Ventures Program



I Our Program

Various scheme for various startup

1 M&A/Direct investment

Open Innovation
Fund)»»)

Corporate
Venture Fund

— KDDI @D Lako

Acceleration
Program

SEED EARLY MIDDLE LATE
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: IT advanced
IT service Hardware
Computerization of existing industries af,‘\’,';‘:gggciaeﬂﬁiﬂfong?efs

Finance Communication
Health care
Hzele Business solution Robot-Al
Entertainment
Tourism Transportation
Agriculture Mobility AR-VR
.
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I Our Support

Working Space

Hands-on Support
a




I Outside Advisers
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| Graduates

4 54 startups have graduated
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j Corporate Alliance Program

Startups

v’ Speed
v Ideas
v" Flexibility

acceleration

Opportunities for
new business

Large
Enterprises

[ 7

v' Sales channel
v Technology
v Consulting
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I Participant Companies

Google MDDI D><acti

Supership :==SOFTFRONT TOPPAN B® Microsoft

34 top tier companies join the program as members
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I Business Matching

Collaboration cases are more than 100

22 AXELSPACE & Runtrip
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open Innovarnon

Fund »)» )




I Corporate Venture Fund

EBudget ¥10B mInvestees 34companies
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I Support Cycle

Support
The Growth

Providing KDDI’'s Assets

‘

Financial
Supportﬂ
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| Hands-on Example

B/ICERIEER
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Business
collaboration

v' Users doubled
within a year

M&A by KDDI
Apl. 2015

awv \WALLET
__Market

Roll Out Joint Service
“au wallet market”
as a strategic service
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I Our Vision
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Designing The Future

Man
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