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Expansion of Panasonic’s business

Business structure;
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Complex

. Automotive;670(16)
. Battery;500(16)

| Energy system;320(16) | New business area #1

e

New business area #3

What to sell

”MONO"
=Customer’s value based on product

\ Existing business area

' Televison;1,000(08)->310(16)
' Semiconductor;380(08) ~Y(16)

i Mobile phone;340(08) ¥(16)
: Battery;280(08) |
| Air Conditioner;250(08)->460(16) !

________________________________________________

“KOTO”
=Customer’s value based on experience

New business area #2

' Solutions;470(16)

Simple

. Housing system;370(16) |
. Factory solutions;150(16)

*From 2008 to 2016(billion yen)



Patent value in new business

B Top 20 of Panasonic’ s patent applications in Japan
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B Source of customer’s value

Source of customer’s value Individual technology

How to protect?

Patent

Superiority in combination /
service method

?



Value of Japanese patent

Company Term Number of patent CN
applications(family)

Company “E”  2007-2011 6403 O7%  o2%! 25 43%1 7% 26%
2012- 4,023 96%  82%1 8%  35%i 5%  19%
Company “G”  2007-2011 3,748 100%  38%i  15%  31%| 23% 9%
2012- 4,004  100%  35%, 9%  35% 15% 5%
Company “Q”  2007-2011 7950  100%  69%| 66%  69%'  64%  62%
2012- 7410 99%  44%) 37%  51%! 3%  30%
Company “I”  2007-2011 14,085  100%  16%  20%  31%  10% 2%
2012- 12,069  100% 2% 7% 2% 1% 1%
Company “A” 2007-2011 699 98% 33% 27% 27% 8% 19%
2012- 1,150 9%  22%  19%  20% 8% 8%
Company “$”  2007-2011 37,441 97%  25%1  23%  30%; 98% 2%

|
2012- 35,476 94% 23%1 13% 33% , 97% 3%
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